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A Message from the TOWN
Due to the economic
impact of COVID-19
(Coronavirus), the
Town of Monument
is implementing
measures to ensure the
financial stability of our municipality.
The current pandemic situation has
impacted our Town significantly,
and, as a result, we find that we
must make some difficult personnel
decisions. The anticipation is that
the Town’s revenues will be reduced
significantly.
In order to respond to budgetary
challenges brought on by the
COVID-19 pandemic, the Town has
had to furlough two employees and
reduce the hours of three additional
employees. We have also reduced the
summer seasonal program. Along
with these measures we have frozen
all vacant positions.
I announced the cutbacks in a
message to the Town organization
on Friday, May 8th. The reductions
were effective Monday, May 11th. Our
employees are the lifeblood of our
organization and we anticipate this
step is one of the many challenging
decisions we will be forced to make in
the coming months.
Our intent is to bring back the
impacted employees in three months.
We will keep them informed as we
continue to assess our financial
circumstances. We will recall
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employees as Town needs warrant,
based on job function and financial
viability.
We have personally been in contact
with the employees affected by the
furloughs or reduction in hours.
During this temporary furlough,
the employees’ medical and dental
and vision benefits will continue.
The employees may be eligible
for unemployment benefits under
these circumstances. Our Human
Resources Manager has begun to
assist them to contact the local
unemployment office for information
on eligibility and applying for
unemployment benefits.
In addition to standard
unemployment benefits, the U.S.
government recently passed the
C.A.R.E.S. Act, which entitles
furloughed employees to an
additional $600.00 a week in benefits.
Currently, this added benefit expires
on July 31st, 2020.
Our Finance team is internally
auditing our sales tax receipts and
have found additional revenue from
the State. We are also vetting all
opportunities to obtain additional
funding from the State and Federal
government through the C.A.R.E.S.
Act.
Our sincerest hope is to make this a
temporary status and we look forward
to having our employees back with
our team as soon as possible.

Town Hall is open to the
public Monday-Friday
from 8:00am-5:00pm and
closed for lunch
from 12:00pm-1:00pm
We have safety precautions
in place and we ask that the
public continue to use our
online services to complete
town business, if possible.

Community Events
Many of the events have been impacted by
the COVID-19 Safer-at-Home guidelines.
Memorial Day Ceremony
CANCELED
Our thanks to Ferrari Films!
They are producing a video to honor the day.
Movie Nights
Pending information from the Tri-Lakes YMCA
Tri-Lakes 4th of July
CANCELED
Kiwanas planning a virtual celebration
September 26
Creek Week Cleanup
October 31
Safe Trick or Treat Downtown
December 5
Small Town Tree Lighting
5pm - Limbach Park

Mike Foreman, Town Manager
645 Beacon Lite Road, Monument, CO 80132 • Cell: 719.322.3043 • Direct: 719.884.8046
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Communications & Marketing

April Digital Marketing Report
Social Media

The following statistics were collected from the Town
of Monument’s Facebook, Twitter and Instagram
accounts between Apr. 1 and Apr 30:
Account Followers
Town Facebook: 5,593
Town Twitter: 1,891
Town Instagram: 1,893
Town Nextdoor: 4,047
Website Statistics
The following statistics demonstrate activity for the
Town of Monument website for April:
Website Visits: 8,169
Page Views: 18,867

CENSUS 2020
The Town is assisting with marketing for the 2020
Census to get the word out to our community about
the importance of taking the census. This includes a
link on the Town website, articles in Talk of the Town,
promotion on social media and Census giveaways at
Town events and facilities.
Census response rates of 4/29/2020
Monument 71.9%

Public Works Department
Streets and Parks
• Pothole patching at various locations around
Town on a priority basis.
• Burials and cemetery work.
• Street sweeping operations are ongoing.
• Assisted with the installation of irrigation and
back-flow meters in all town parks and open
common areas that have irrigation systems.
• Received and started preliminary preparations for
Town hanging flower baskets
• Built and hung plexiglass shield in front office/
reception area in response to COVID 19 and
public interactions.
• Assisted with fire alarm system inspection at the
Town Hall building.

Water Department
• Installed new valve at well 9 vault which stops the
flow on raw line back to vault when plant is off

• 2nd quarter water samples taken for radium for
compliance with state testing program

• Design and engineering process to renovate WTP
7 valving / backwash system has started.

• 1st quarter 2020 test results are below locational
running area average (LRAA).

• Design and engineering process for the Radium
Removal Project has started.

• Preparing for system wide hydrant flush
scheduled to start on May 18th.
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Police Department
The police department has opened for basic police
services. Monument Police administration will
continue to operate our MPDCOVID-19@tomgov.
org email, which goes directly to our police
leadership team.
n The Police Department continues to work
closely with the Pikes Peak Regional Emergency
Operations Center, all regional law enforcement
agencies, the El Paso Department of Health, Town
staff/elected officials, our residents and the business
community to ensure that all needs are being met
during this COVID-19 Safer-at-Home phase. We
are proud to report that, overall, our residents
have been extremely responsible as it relates to
preventing further COVID-19 outbreaks. During
April and May, Tri-Lakes Monument Firefighters
and our Officers conducted numerous birthday
parades, which brought great joy to our residents
who were stuck inside.
n We could not be more thankful to our residents
and the community for all of the support. Special
thanks to:
• Andrew Deeds for making and donating mask
head attachments
• The Colorado FOP for hand sanitizer

• Merry Mask Makers (Ms.
Tamera Tresemer) and
Leah and Janice Patterson,
who made masks for us
• Pikes Peak Brewery and
Pasty Company for pastry
donations
• ServPro, who came out to
decontaminate our vehicles
free of charge
• Food donations from Pies
and Grinders of Monument and Black Forest
Foods Cafe
• 4F Wellness, Mr. Joe Guaracino (Atlanta, GA) for
spray hand-sanitizer
• Community members who merely walk up with
a big smile and say ‘thank you’ for our officers
being out in the community
n Please continue to be responsible when using the
Town of Monument’s public parks and Monument
Lake. Please review and observe all lake rules while
enjoying the lake and park only in designated
parking spaces.
n Our spring time code enforcement endeavors have
been launched. We are currently focused on illegal
dumping, advertisement signs that continue to be
placed on public access areas and all quality of life
issues that don’t reflect positive on our great Town.
ServPro

Pikes Peak Brewery & Pasta Co.

Pies & Grinders
Monument

Black Forest
Foods Cafe
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Town Clerk
Elections
Congratulations to newly elected Trustees Mitch
LaKind, Jim Romanello and Jamy Unruh, and to the
Town of Monument voters who opted out of Senate
Bill 05-152 restrictions. A heartfelt thanks to the
election judges who dedicated over 130 hours verifying
voter signatures and tallying over 1600 ballots while
mitigating the risks associated with the pandemic.
Monument was one of over 100 other towns that
successfully conducted their election on April 7 and
here are some of the highlights from across the state:

continued . . .

Training Opportunities for
Elected Officials
Colorado Municipal League is offering two free
webinars that will help both newly elected and
experienced officials more effectively represent their
constituents. In addition, staff has been working with
Mayor Wilson to offer additional training opportunities
specific to the Town of Monument Board of Trustees
and Planning Commission. We look forward to
presenting these options to you very soon.

• Sales tax questions passed in Center, Creede,
Crestone, Evans, Firestone, Johnstown, Limon,
Silver Cliff, Westcliffe, and Wiley.
• Sales tax questions were defeated in Burlington,
Grover, and Platteville.
• Tobacco tax questions were approved in Carbondale,
Eagle, and Red Cliff.
• Two different property tax questions were defeated in
Pitkin.
• A lodging tax passed in Fruita, and a lodging tax
question failed in Mead and Yuma.
• A tax on short-term rentals was approved in
Nederland.
• Debt authority questions were approved in Creede
and Hugo.
• Berthoud received permission to retain excess parks
and recreation sales tax revenue, and Akron received
permission to waive the statutory 5.5% property tax
limitation.  
• Eagle became the 103rd home rule municipality in
Colorado.
• Severance voters initiated the process to become a
home rule municipality.
• Pitkin voters reduced the number of trustees from
six to four, Ault voted against reducing the number
of trustees.
• Montezuma eliminated term limits for local elected
officials.
• Ordway recalled one trustee.
• Recall initiatives failed in Elizabeth, Idaho Springs,
and Wiggins.
• Frederick, Johnstown and Monument opted out of
S.B. 05-152, bringing the total to 112 municipalities
to do so.
• Keenesburg and Mead moved their regular town
elections to November of even-numbered years.

FREE WEBINARS
May 20 • 11am to 2pm
Effective Governance Workshop Part I
CIRSA Executive Director Tami Tanoue and CML
Executive Director Kevin Bommer are partnering
together to provide insight into key leadership
challenges municipal elected officials face. Topics to
be discussed during this two-part series include highlevel personnel issues, open meetings/open records,
ethics, and other issues. REGISTER HERE

May 21 • 1pm to 3pm
Virtual Planning Refresher Workshop
This workshop is often requested when planning
commissions undergo turnover or before a major
endeavor like a comprehensive plan update. Some
topics covered will include, Why Plan and Planning
Authority, Roles and Responsibilities of Elected
Officials and Planning Commissioners, Long-Range
Planning and Implementation Tools, Effective
Meetings and Decision-Making and much more.
REGISTER HERE

May 27 • 11am to 2pm
Effective Governance Workshop Part II
Continuing the CIRSA and CML partnership to provide
insight into key leadership challenges municipal
elected officials might face, this final webinar series for
the Effective Governance workshop will cover topics
related to budgets, social media, and staff and council
relationships. REGISTER HERE
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LIQUOR ENFORCEMENT DIVISION’S
RESPONSE TO SAFER-AT-HOME ORDERS
Under the Governor’s Safer-at-Home Executive Order
(EO) and the Colorado Department of Public Health
Order 20-28 (PHO), liquor licensees may continue
takeout and delivery of alcohol beverages. Business that
have licenses allowing for on-premises consumption of
alcohol (bars, restaurants, brewpubs, and manufacturers
with approved sales rooms) must remain closed to
customers for in-person service and on-premises
consumption. These businesses may continue to offer
food and beverage (including alcohol) for sale through
takeout and delivery. Additionally, the EO extends
the suspension of certain statutory restrictions which
would otherwise prohibit takeout and delivery sales
by these licensees through May 30, 2020. PHO 2028 allows for non-critical retail and limited personal
services to resume in-person sales and service on May
1, but this does not apply to businesses offering food
and beverage (including alcohol) for on-premises
consumption. Additionally, alcohol beverages can not
be sold “curbside”. All alcohol beverage sales must take
place on the liquor licensed premises. Delivery of alcohol
beverages may only be done by the licensee or an actual
employee of the licensee, not a third-party service. The
expanded takeout and delivery privileges permitted
under the EO are not permanent.

Economic Development/Marketing
• We are working with the Tri-Lakes Chamber
of Commerce, Pikes Peak Small Business
Development Center, El Paso County and
other agencies to provide resources for our
businesses and residents.
• We are communicating these resources
through our social media channels, website,
newsletter, and emails.
• Other communications have included
promoting the current town election, the 2020
Census, and shopping locally to support our
economy.
• We are also working with Buxton to track
changes in our retail economy during this
time.

Special Event Permits
2019 Total: 20
YTD 2020: 1
Special Event Liquor Permits
2019 Total: 4
YTD 2020: 0
Active Liquor Licenses
2019 Total: 35
YTD 2020: 34
Open Records Requests
2019 Total: 45
YTD 2020: 12
Peddlers and
Solicitors Permits
2019 Total: 52
YTD 2020: 3

Finance Department
• Continuing to work on 2019 account analysis
and audit preparation.
• We will begin scheduling an audit time-table
with the Auditors during the month of May to
hopefully complete the audit process over the
next several months.
• Keeping up on current and new financial
developments as it relates to the COVID-19
pandemic.
• Working with departments to cut back on
costs wherever possible as we navigate through
COVID-19 and work to project future revenue
changes.
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Planning Department
Projects in the queue for review by the PC are:
Willow Springs residential PD Site Plan and
Monument Ridge Filing 2 commercial office project
now scheduled for June 10th. Also, Santa Fe Park a
Commercial Industrial Preliminary PD Site Plan and
Sanctuary Pointe Filing #7 plat for June 24th. For
BOT the next planned item is the Village residential
and commercial PD Site Plan tentatively scheduled to
be in-person on June 15. It has been decided to have
two PC meetings a month for at least two months
to move the projects along that have been slowed
by canceled meetings and gathering restrictions.
Staff remains concerned that the virtual meetings,
where PowerPoint presentations must be made and
a lot of public input is anticipated, will not provide
an adequate platform for decision making. This may
result in further cancellation of complex land use
hearings. We are holding numerous virtual meetings
to discuss projects under review and projects in the
pre-application stage. Development projects, as well
as single family home permits do not seem to be
slowing down.
Tom Martinez,
the Engineering
Inspector, has
remained in the
field as construction
continues. Wagons
West residential
Wagons West Residential Development
development has
used the recent warm weather to finish their curb and
gutter and road paving. One of the attached singlefamily units is about to be occupied and soon the
townhomes will be also.
A recent request from the Home Place Ranch
developer to change the use of about 110 acres
of their land was addressed by a Planning Staff
determination that the change needs to be by the
approval of a new/revised PD Sketch Plan. The
developer has recently submitted an appeal to
this determination and staff will be preparing the
situation for review
by the BOT.
The development of
Wolf Business Park,
located north of the
mobile home park on
north Beacon Lite
Peak Equipment Building
Road, is moving fast.
The super structure of the Peak Equipment building
is finishing up and the screening fence and other yard
improvements are ongoing.

Willow Springs residential development has been
issued permits for over lot grading. Since most
of the infrastructure will be put in place initially,
most of the land area will see grading except for the
preservation areas. This will occur in stages to allow
for stabilization of grading areas with vegetation
before proceeding to other areas.
Planning staff is in Town Hall as directed and being
staffed at reduced levels to ensure safety.

2020 LAND USE PERMITS
# of		
Permit Money
Permits % Increase
Generated
Issued from 2019
for Town
New Residential

56

34.78%

$435,414.66

Residential Addition

39

29.55%

$5,424.06

Commercial Addition

3

10.71%

$250.00

New Commercial

1

33.33%

$40,909.71

2020 TOTAL

99		

$481,998.43

LAND DEVELOPMENT PERMITS
# of		
Permit Money
Permits % Increase
Generated
Issued from 2019
for Town
Multi/High Dollar

3

16.67%

$3.435.00

Landscaping

18

100.00%

$800.00

Sidewalk

29

28.43%

$1,965.00

Tree Removal

0

0.00%

$0.00

Grading

1

100.00%

Retaining Wall

0

0.00%

$0.00

Misc. Curbing etc.

0

0.00%

$0.00

TOTAL

51		

$500.00

$6,700

OTHER TYPES OF PERMITS
# of		
Permit Money
Permits % Increase
Generated
Issued from 2019
for Town
Fence

22

21.57%

$18.50

Sign

2

5.71%

$25.00

Temp. Use

4

28.57%

$50.00

Right of Way

8

40.00%

$0.00

TOTAL

36		

$93.50
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